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? October l%4 


The Honorable Cyrus R. Vance 
Deputy Secretary of defense 


a*' 


ashing ton, D. C. 


Bear Mr. Secretary: 

At Tuesday's jNEQ ExCoiu meeting Mr. McCone 
commented on the draft of proposed w orking arrange 
meats for systems engineering of the I 
program. 

A copy of that draft is attached for your infor- 
mation* 

Faithfully yours. 


25X1 


Attachment 


Aiarshail 3. Carter 
Lieutenant General, USA 


MSC:bip 

Distribution: 

Original - Addressee w/att 
.„T - DDCI w/cy att 
1 - DD/S&T u)K OJCT 
l - D/ISUFE w/cy att 
1 - ER w/ cv att 
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FUNCTION OF AN SE CONTRACTOR 


Scops: 


Implement the Technical Direction of research, 
development, production, and testing by associate con- 
tractors in assigned programs. 


Basic decisions on 


general guidance and approval authority rests in 


program and 25X1 


the Program Office - 


i 

j 

25X1 ; 


Functions: 

The Contractor shall perform the following System 
engineering functions: 

1) Determine system requirements and establish 

performance specifications for assigned programs 
through studies and analyses. 

<2) Recommend required R&D and experimental pro- 
grams required to ensure achievement of the j 

oujectivea of the assigned programs. j 

3) Analyze and recommend requirements for 

(a) Design control specifications 

(b) Acceptance Test specifications 

(c) Engineering analysis reports 

(a) Other related reports, procedures and 

specifications. ' 

The contractor shall present all such documents 1 

including pertinent revis ions with suitable , 

recommendations to the | | for review and 25Xl| 

action. 


( 

C 


* * jj •. 

J KHia i 
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4) d’vr.laote system, subsystem and comMmrt 
Ia*T progrnc:: *nd prepare recommcnoftUcits 
s repaired. 

0) Prepare and coordinate Technical ) irccttvec 

in accordance vith procedure developed for 
such coordination by | 

<i) C onduct continuing evaluation of system,, 
subsystem and component performance to 
determine compliance with ail functional 
r od operational requirements. Prepare 
and auba.il reports and recommendations 
for syctcoi design improvements as 

indicated. 

* 

7) f atabliah program milestone© and maintain 
a master program, schedule. 

1) Evaluate and report program progress 

periodically. 

U) Perform technical evaluation oi requests 
Irani associate contractors for design and 
/or perforaar.nco waiver© on Components, 
subsystems, and end iiar.i equipment, unc 
ground support equipment, make a ppro - 
pri ate recauasuencirtioas to 


10) Kvaiaste rod provide recomm endationa to 

associate contractors to assure m uxiaium 
interchangeability and compatibility of 
associate subsystems and equipment. 

11) Evaluate ami provide rec ociiiecc.’ at ions to 

associate coni sectors in the integration 
o* subsystem©, operating procedure© and 
pirns, tests and test operation. 

13) ueview rhu evaluate reliability programs 
established by associate contractors to 
assure consistency, quality ana adequacy 
cl effort. 


25X1 
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13) iieview associate contractors work 

statements to insure fuUffibriCKi of 
technical pcrformrxce requirements. 

14) ‘A ttncrs qual nod acceptance testa at the 

associate contractors deliverable end 
iiczzs, participate in the evaluation of 
test data and make recommendct ions 
there on 

15) lie view associate internal engineering 

change orders to determine if interface 
problems exlet. 

10) Perform such other functions as I 

may direct. 


25X1 
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